Art of Leadership Part 2

Thursday August 29, 2024

DESCRIPTION

As leadership is an art, many “artists” have mapped out leadership theo-
ries to help new and inspiring leaders chart a course to success. This
workshop will address styles of leadership (descriptive) and Situation
Leadership (prescriptive), types and use of power in leadership roles, and
leading change in work environments.

OBJECTIVES
Upon completion of the course, participants should be able to :

Define principles of leadership

Present Situational Leadership

Discuss styles of leadership (Crosby)

Present the relationship between leadership and power
Address promoting change

Identify communication techniques for leadership

TARGET AUDIENCE

Administrative Personnel, Counselors, Therapists, Human Re-
sources Personnel, Other Interested Health Care Providers, & So-
cial Workers

FEE
Consortium Member $35 Non-consortium Member $70

Deadline to register: 8/28/2024
INSTUCTOR

Cookie Muscarella holds a Bachelor’s Degree and Master’s Degree in So-
cial Work from the State University of New York at Buffalo. Throughout
her career, she has worked with various populations in the role of thera-
pist, supervisor, agency director, adjunct professor, presenter and con-
sultant. Working with children, teens, families, women, veterans, active-
duty military members, and the mentally ill have given her a broad range
of exposure to both common and specific issues of these groups. Both
teaching and consulting have provided her with the joy of sharing her
personal experiences as continuing the process of life-long learning.

WEBINAR

9:00 am —-12:15 pm

CREDIT

AHEC: This program is approved for 0.3 CEU's
(3.0 clock hours) by Pee Dee AHEC and meets
SC AHEC Best Practice standards. Participants
must attend 90% of the program and complete an
evaluation in order to receive a certificate of at-
tendance. No partial credit will be given.

Counselors and Therapists: This program is
approved for 3.0 hours of continuing education
credit. The South Carolina AHEC system is rec-
ognized as a permanent sponsor of continuing
education by the South Carolina Board of Exam-
iners of Licensure of Professional Counselors,
Marriage and Family Therapists, and Psycho-
Educational Specialists.

{Provider number is #65}

Social Workers: Pee Dee AHEC, as part of the
SC AHEC System, is an approved provider of CE
for social workers. This social work program is
approved for 3.0 hours of social work credit hours.

Pee Dee

AHEC

Building and Supporting the Healthcare Workforce South Carolina Needs

To register please visit www.scahec.net/learn/login

or

contact Kimberly Morris at 843-777-5352
Scan the QR code to register.

Disclosure Statement

Pee Dee AHEC'’s conflict of interest policy requires faculty to disclose any real or apparent commercial financial affiliations related tothe con-
tent of their presentations/materials. Speakers have signed a vested interest form declaring any conflict of interest in education activities.

Please see individual activities for any conflicts of interest.



