The Leadership Academy
Preparing Nurse Leaders Who Deliver Results

This full day inter-active course explores critical components that are key to effective leadership. Leadership
styles, personality traits and how they affect communication will be discussed. Strategies for managing the shift,
utilization of resources, and decision making models will be examined in relation to effective leadership. Dealing
with difficult behaviors, safe delegation, as well as legal implications for nurse leaders will also be addressed in
this seminar. This workshop is a must for any nurse in a new leadership position including that of charge nurse

or for seasoned leaders who are looking for new insight.
LEARNING OBJECTIVES

Upon completion of this program, the participant should
be able to:
1.Explain role requirements of Nurse Leaders.
2.Describe the influence of leadership styles on
teamwork.
3.Examine the relationship between decision-making,
time management, and effective leadership.

4.Discuss communication strategies for dealing with FEE .
difficult behaviors. Consortium Member: $65
5.ldentify critical components of safe delegation. Non.-Con_sortlum Mlember: $130 ,
6.Explore the legal implications for nurse leaders. Registration Deadline: Monday, April 27, 2026
CREDIT INSTRUCTOR .
AHEC: This program is approved for 0.65 CEU's (6.5 Pam Collins, RN, MSN, CMSRN,
clock hours) by Pee Dee AHEC and meets SC AHEC MEDSU_RG'BC’ RN-BC
Best Practice standards. Participants must attend 90% of - Professional Development
the program and complete an evaluation in order to \ ConsultaqUFounder
receive a certificate of attendance. No partial credit will be > Consultation on-Call, LLC
given.
Registered Nurses: Pee Dee AHEC (Area Health REGISTER HERE
Education Center) is approved as a provider of nursing
continuing professional development by South Carolina or
Nurses Association an accredited approver by the Scan the QR
American Nurses Credentialing Center's Commission on
Accreditation. Upon successful completion of this Code

program, attendees will receive 6.5 contact hours.

@ Pee Dee AHEC
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