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- Don’t Wing It
- Smart Decisions-
‘Making for Social
Workers and
Healthcare
Practitioners

\

planning.

reducing stress.

Many practitioners reported that they often make high-stakes decisions under
pressure without a clear, repeatable process to guide their thinking. They
also expressed a need for stronger tools to evaluate options, mitigate bias,
and communicate decisions effectively across interdisciplinary teams.
Many social workers and healthcare professionals are making complex
decisions in environments marked by high caseloads, limited resources, and
competing priorities. As a result, choices are often driven by urgency rather
than strategy, leaving little time for structured reflection or long-range

Strategic decision-making can be tough in fast-moving care environments,
especially when you're juggling limited resources, complex cases, and cross-
team coordination. But making smart, intentional decisions is an essential
leadership skill, and your secret advantage for improving outcomes and

FEE
Consortium Member: $25

Non-consortium Member: $50 Register HERE,
Deadline to register: 11/5/2026 or Scan OR
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Counselor/Therapist: 2.0
Nurses: 2.0
Respiratory Therapist: 2.0 Pee Dee AH EC

Social Worker: 2.0 SW
All other Healthcare Professionals: 0.2 CEU’s
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